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Being sustainable is one of the Corporation’s primary values. Sustainability is also identified as a key
strategy in the Strategic Plan 2021-2015 to enhance the environmental performance of the precinct.

Our sustainability ambition is to work towards being Brisbane’s most sustainable precinct by
transitioning to a zero-carbon organisation. We aim to create, celebrate, educate and drive
transformational change across the precinct, with restorative and regenerative outcomes.

Our sustainability ambitions, priorities and implementation actions are documented in:

e Sustainability Policy 2022
e Sustainability Strategy (being drafted)

The Green Team is established from passionate members from each Corporate team. It is empowered
to make real change to create a more sustainable South Bank. Green Team members are encouraged
to:

e Meet regularly (at least monthly)

e Beinvolved in discussions

e Generate ideas on new sustainability initiatives

e Inspire others to be more sustainable

e Participate in adhoc workshops and strategy sessions

e Assist with guiding strategies and implementing action plans

e Report back to their team on sustainability ideas and implementation

Reports to EMT and CEO with quarterly updates



